
FY 2015/2016 
DPS-VOCA 

Pre-Application
Conference



Today’s Environment
 FY 15 Cap Increase

 Strategic Planning 

 Discretionary Training Grant

 Training Needs Assessment

 Future Cap Proposals

 New Regulations

 Uniform Requirements

 Federal Level Performance Measures

 State level coordination for services

 Victims’ Rights Enforcement Fund



Background of VOCA

 Crime Victim Fund established in 1984

 Receives deposits of fines and penalties 
levied against criminals convicted of 
federal crimes (not tax dollars)

 Provides funds for state victim 
compensation and assistance programs, 
federal victim witness programs, Children’s 
Justice Act, and others



FY 15/16 VOCA Funding

 Competitive process

 Approximately $27 million available

 FY15/16 agreements may be renewed for 
an additional 12-month period (FY16/17):  
Anticipate holding a renewal and 
open/competitive process for FY 16/17



Federal VOCA Priorities
The following victim populations have 

minimum support criteria:

 Sexual abuse, 10% or greater

 Child abuse, 10% or greater

 Domestic violence, 10% or greater

 Previously under-served, 10% or greater

No state-level priorities have been identified



Primary Purpose of VOCA

 Respond to the emotional and physical needs of 
crime victims (healing goal)

 Assist primary and secondary victims of crime 
to stabilize their lives after a victimization 
(economic restabilization goal)

 Assist victims to understand and participate in 
the criminal justice system (justice goal)

 Provide victims of crime with a measure of 
safety and security (safety goal)



Eligible services:
 Crisis Counseling

 Follow-up Contact

 Therapy

 Crisis Counseling via 
phone/hotline

 Group Treatment 
/Support

 Shelter/Safe House

 Information, Referral, 
Connection

 Criminal Justice 
Support/Advocacy

 Emergency Financial 
Assistance

 Emergency Legal 
Advocacy

 Assistance in Filing 
Compensation Claims

(Required for VOCA 
Subrecipients)

 Personal Advocacy

 Telephone Contact 
(information & referral)

 Other 



DPS-VOCA Application Process

 Request For Grant Application (8/10/15)

 Application Deadline (3:00 pm 9/25/15)

 Review & Evaluation 

 Funding Recommendations (11/16/15)



Applicant Organization 
Eligibility Requirements:

 Be a Public or Nonprofit agency

 Have a record of effective services

 Meet program match requirements (waivers)

 Recruit and maintain volunteers

 Promote community efforts to aid victims

 Help victims apply for compensation 
benefits

 Inform victims of their legal rights



Eligibility Requirements cont.:

 Comply with Federal rules regulating grants

 Ensure access to Federally Assisted Programs*

 Maintain civil rights statistical information on 
victims

 Comply with State criteria

 Provide services to victims of Federal crimes

 Not charge victims for VOCA-funded services

 Maintain client/counselor confidentiality

 Maintain confidentiality of research information



Eligible Subrecipient Organizations:

 Victim Service Organizations

 Criminal Justice Agencies

 Faith-Based Organizations

 State Crime Victim Compensation Agencies

 Hospital & Emergency Medical Facilities

 Others 



Ineligible Subrecipient 
Organizations:

 Federal Agencies

 In-patient Treatment Facilities



Allowable Costs for Direct Services:
 Immediate Health & Safety

 Mental Health Assistance

 Assistance with Participation in Criminal Justice 
Proceedings

 Enhancements associated with Forensic Exams 

 Costs necessary and essential to providing direct 
services

 Special Services

 Personnel Costs

 Restorative Justice (must be requested by victim)



Other Allowable Costs and 
Services:

 Skills training for staff

 Training materials

 Training Related Travel

 Equipment and furniture

 Purchasing or leasing vehicles



Other Allowable Costs cont.:

 Advanced Technologies

 Contracts for Professional Services

 Operating Costs

 Indirect Costs

 Supervision of Direct Service Providers

 Repair and/or Replacement of Essential 
Items

 Public Presentations (outreach)



Non-Allowable Costs and 
Activities:

 Lobbying and Administrative Advocacy

 Perpetrator Rehabilitation and 
Counseling

 Needs Assessments, Surveys, 
Evaluations, and Studies

 Prosecution Activities

 Fundraising Activities



Non-Allowable Costs cont.:

 Property Loss

 Medical Costs

 Relocation Expenses

 Administrative Staff Expenses

 Development of Protocols, Interagency 
Agreements & other Working Agreements

 Sending Crime Victims to Conferences

 Crime Prevention Activities



Sub-recipient Responsibilities: 

 Beginning the Project 

 Financial and Program Reporting

 Submitting Agreement Amendment 
Requests in a timely manner

 Providing Notice of Crime Victim Service 
Availability



Sub-recipient Responsibilities cont.:

 Disclosing Findings of Discrimination 
Against Funded Agencies

 Reporting Suspected Fraud, Waste, and 
Abuse

 Adhering to Audit Responsibilities

 Adhering to the FY 2015/2016 General 
Conditions and any Special Conditions



VOCA’s Web-based Automated 
Grants System (WAGS)

http://crime.azvictims.org/AZVOCA/



New Application Link (create)

Access to Created Applications 

(and current Agreements)

Printable RFGA



Public Forms and Information Screen



New Application Link (create)







Existing Users

New Users



New Agencies







Existing Users



If you would like to base your FY 15/16 application off an 
application from FY 14/15, choose the application (by 
project name) from the drop down box. This will copy 
forward all of the data from the screens in the FORMS and 
NARRATIVE sections.

If you opt to Create New Application, you will need to start 
fresh with all of the screens.

Previous = FY 14/15



Copied 
from FY 
14/15 
App



Current = FY 15/16

Previous = FY 14/15

If you are going to create more than one application and have already started one 
for FY 15/16, you now have three options in creating that second application.

1) You may base your second application on the one that you have already started 
for FY 15/16.  This will copy over the information you have already provided in the 
Applicant Summary and Certification Information Screens.

2) You may base your second application on a FY 14/15 application.  This will copy 
forward all of the data from the screens in the FORMS and NARRATIVE sections. 

3) You may create an entirely new application where you will have to start fresh with 
all of the screens.  

1

2

3

(blank/empty)



• Green (Application)       

• Gray (Closed Application or Agreement)

• Blue (Approved Agreement or Amended Agreement)

• Red (Pending Agreement Amendment Request)





DUE DATE!

35 points



 Basic 

agency  
information

 Payment 
shipping 
address

 Contact 
person

 Civil Rights 
contact person

 Crime Victim 
Compensation 
Coordinator



 Act as 

signatories

 Prohibits 
same 
individuals 
and/or funded 
personnel



 Service 

impact and 
population

 Service 
identification

 Staffing/ 
Volunteers



 Service area

 Main office 
location

 Service 
area for 
victims

 Congressional 
district

 Mark all 
that apply



 Allocate % 
to victim 
type

 Dollar 
amounts 
will appear 
once 
budget 
screens are 
completed



 FY 14/15 
populates 
from previous 
year’s 
agreement (if 
copied from 
last year)

 FY 15/16 
projections

 Identify cash
match 
source(s)

 Victim Services 
program only

 +New to add 
rows



Goals/Core

Measures

310 points



 Mission 

Statement

 Victim 

Statistics 

Agency 

Profile

Character 
limitations



Identify 

agency’s 

practices for 

recruiting, 

screening,  and 

training 

volunteers

Identify the 

activities 

performed by 

volunteers as 

well as how 

volunteers are 

supervised



 Problem to 

be addressed 

(from the 

victim’s 

perspective) 

with VOCA 

and match 

funding

Local 

statistics and 

other data 

supporting the 

service need 

identified in 

the Problem 

Statement



Concise 

synopsis of 

proposed 

project



Efforts made 

to ensure 

continuum of 

care

Provide no 

more than 

three (3) 

examples



Efforts to 

improve victim 

services 

through 

interagency 

training and 

coordination

Provide no 

more than three 

(3) examples



Select a project focus



NOTE:  Review the Core 

Performance Measures for 

your identified project focus  

before selecting goals



Performance Measures include:

 Inputs – number of victims requesting 
service

 Outputs – services/activities provided

 Outcomes – impact to victim

 Quality measures – satisfaction rating













Required input

Required output





140 points

*

*

*



 + NEW for 
personnel 
(VOCA 
and/or 
match)

 + NEW for 
volunteers 
(match)



 Basic 
personnel 
information

 Position 
description

 Salary

-VOCA 
hours per 
quarter

-Non-VOCA 
hours per 
quarter



Fringe Benefits

Mandated

- FICA

- Unemployment

- Workers’ Comp

Voluntary

- Health

- Dental

- Disability

Other



 Title

 Total Value

 Hourly 
salary rate 

 Position 
description



 Distinguish 
between 
VOCA 
Federal and 
Match 
amount

 Calculated 
salary & 
total project 
columns 
must equal

Columns must equal



 Name of 

individual and 

fringe 

description for 

each position 

is carried 

forward

 Indicate the 

VOCA 

Federal and 

Match 

Amounts

 Total Project 

Amount must 

equal the 

Calculated 

Amount



 Mileage 
costs 
(providing 
direct 
service)

 Agency’s 
Board 
Approved 
Travel 
Policies or 
Federal 
Travel Rates 

 Distinguish 
between 
VOCA 
Federal and 
match 
amount

 Match type

Columns must equal



+NEW for 
contractor 
information



 Name of 
contracting 
agency 

 Service 
being 
provided

 Name and 
address of 
contracting 
individual



 Costs for 
consultant

 Hourly or 
daily rate 
(limits)

 Distinguish 
between 
what is 
requested 
from VOCA 
and used 
as match

 Match type



 Valued at 
$5,000 or 
more

 Details of 
equipment 
to be 
purchased

 Distinguish 
between 
what is 
requested 
from VOCA 
or used as 
match

 Identify the 
match type



+New to 
add 
training



 Description 
of training 
by title or 
topic

 Costs for 
meals, 
lodging, 
registration 
fees



 Distinguish 
between 
VOCA and 
match 
amount

 Identify 
the match 
type



 Basic 
operating 
line items

 Pro-rate (if 
applicable)

 Monthly 
costs

 One-time 
costs

 Distinguish 
between 
VOCA and 
match 
amount

 Match type



 Identify 
source

 Verify 
match 
type 
identified 
correctly



 Verify 
match 
amount

 System 
identified 
options



 Personnel
 Rank order
 Justify with 

supporting 
information 
(new)

 All Other
 Rank order
 Justify with 

supporting 
information

 Explain pro-
rating if used

 Match
 Explain how 

match funds 
will be applied 
to project

 Explain pro-
rating if used











Reminders

Applications due by 3:00 pm on

September 25, 2015

Questions may be addressed to 

Kate Henderson 

602-223-2661 (khenderson@azdps.gov)



Helpful Hints
 Review the Guidelines, Strategic Planning Manual, Instruction 

Screens and General Conditions 
 Required core measures must be included
 Pop-up blockers must be disabled for the system messages to 

be seen
 Use instruction screens
 Use only one browser session (do not open two browsers at 

once)
 Use navigational links (Not the browser arrows)
 Save, save, save
 Automatic time-out after 45 minutes
 Create budgets on paper/Excel prior to entering data
 Utilize word processing for long text (cut & paste/spell 

check/character count)
 Verify all pages with check for errors



Thank you for attending!

Please complete your evaluations




